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Foreword

the Cold War and transform ourselves into an Expeditionary Aerospace Force to

protect US interests at home and abroad. The Civil Engineer Strategic Plan lists
environmental leadership as one of five core competencies. The Headguarters United
States Air Force Environmental Division (ILEV) is responsible for providing
environmental leadership to meet current and future environmental requirements and to
help sustain Air Force operational readiness. Air Force requirements for environmental
stewardship are increasing as we support the Expeditionary Aerospace Force and
further integrate environmental considerations into joint operations. This environmental
support must be maintained even while funding is severely constrained. This situation
underscores the need for strong environmental leadership.

I mportant challenges await the United States (US) Air Force as we move away from

strategic plan, in concert with the Civil Engineer Strategic Plan, ILEV is meeting

I eadership depends in part on strategic planning. With the development of a
the challenge of providing environmental leadership with its own strategic plan.

Prevention, Conservation, and Restoration (the four environmental pillars) plus

the newly evolving arena of international cooperation, overseas issues, and
contingency deployment. We are pleased to present the first Air Force Environmental
Strategic Plan. The plan defines goals and objectives in the four environmental pillars to
support the Division's mission. In the coming years, we will achieve our strategic goals
and objectives through specific identifiable strategies and measure our success with
well-defined performance measures., The appendix of this document sets out the
strategies and performance measures associated with the broader goals of the Strategic
Plan.

Emr'rrr_:nmental stewardship involves strategic planning in Compliance, Pollution

Strategic Plan will play an important part in defining and measuring value. We
look forward to using the Strategic Plan to fulfill our mission to enhance US Air
Force operational readiness while supporting the concepts and doctrine of Agile Combat

Teresa R. Pohlman
Chief, Environmental Division
Office of The Civil Engineer

Value is inherent in the products and services we provide to our staksholders. This




Introduction

(ILEV) Strategic Plan emphasizes maintaining the momentum of the

US Air Foree environmental program and ensuring its future
success. In addition, the Strategic Plan acts as a reference point for Air
Force environmental management and staff, providing guidance on
program direction and implementation. We intend to make strategic
planning systematic and part of the Air Force environmental program
culture to foster a unity of purpose and continuity of behavior throughout
the program.

The Headquarters United States Air Force Environmental Division

continual review and evaluation. It is
consistent with the core competency of

The Strategic Plan is intended to be a living document, evolving using

environmental leadership, which is (The US Al Porce s & natinal
) i . L . . lvgder in evvinommeanial
highlighted in the Civil Engineer Strategic stewardship. We recognize that
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environmental stewardship and of balancing protecting the enviremment Cur
E'r]h'.lr'ﬂflﬂ'l'«l!i'l.l'ﬂ'.rp.r'ﬂﬂr'ﬂm g sacand

that stewardship with Air Force operational to mone in upholding that trust We
readiness. All Air Force personnel have an Wil continue fo explore the most
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essential role in the integration of processes, methods, partnershigs,
environmental considerations into every Air ﬂfﬁ;ﬁ‘:ﬂ;ﬁ mﬁggﬁﬂgm
Force function, organization, and service. an envirommenaly responsibie
mamner.” Wajor Fenaral Eugans 4.
. . Linpdg, The Alr Force Civil Engineer,
he Air Force environmental Source; Sustaining Readiness, The
I organization is diagrammed on page 3, | UsAr
= Fovge Enviroimmendal Progran,
A stakeholder chart is included on 1998

page 6 to illustrate many of the organizations
that influence ILEV's resources and output, or
are affected by that output. It is important to
recognize the diverse range of stakeholders
and to appreciate that effective communication and partnering with these
stakeholders is paramount to our continued success in supporting Agile
Combat Support, the evolution to an Expeditionary Aerospace Force, and
overall Air Force readiness.

environmental program execution. The mission, goals and
objectives were developed using this vision statement as the
foundation.

The vision statement on page 6 sets the framework for the Air Force



channel discussion and activity within the Division and throughout
the environmental program. It articulates the value-added functions
provided to the Air Force through the environmental program.

The mission statement on page 7 clarifies our purpose and helps

8-13 evolve from the mission statement. They are intended to

provide a focus for action within ILEV and throughout the entire Air
Force environmental program, as well as set the course on how to
approach daily activities and responsibiliies. These goals and objectives
are reinforced by specific strategies, listed in the appendix, which identify
the ILEV branch or branches with functional responsibility for that strategy.

The goals and objectives presented in this Strategic Plan on pages
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Environmental Drgar%pn Functional Levels

1 Secretary of Defense W

E:'l'éputy Under Secretary of Defense DoD
(Environmental Security)
(DUSD[ES])
Secretary of the Air Force SAF
........ (SAF/OS)
| f
Assistant Secretary of the Alr Force ; .
E Chief of Staff of the Air Forca
(Man Reserve Affairs, i
B i A Environment) (HQ USAF/CC) \
(SAFMI)

Deputy Chief of Staff
of the Air Force
{Installation & Logistics)
(HO USAF/IL)

Deputy Assistant Secretary of the Air Force g L
— [Installations) The Civil Engineer
[SAF I (HO USAFILE)
R
! Chief, Environmantal Division

(HQ USAFILEV)

Daputy Assistant Secretary of the Air Force
— (Environmeant, Safety & Occupalional Health)
{SAFMIO)

Air Force Environmental Program Organization Chart

Erviranmental Division
(ILEV)

Intarmatianal Integration
[ILEVT) {ILEVA)

|
Planning | | Environmental Quality Restoration
(ILEVF) {(ILEVO) (ILEVR)




ILEV Branches

Environmental Program Integration Branch — ILEVA

ILEVA analyzes and prepares Air Force positions on proposed and final
environmental legislation and regulations. It is responsible for preparing
for congressional hearings and responding to inquiries from the Offices of
the Secretary of Defense (OSD) and the Secretary of the Air Force
(SAF). ILEVA establishes and maintains Air Force implementation policy
and guidance for the environmental programming and budgeting process
throughout the Air Force. ILEVA chairs the environmental Integrated
Process Team (IPT) to the Installation Support Panel. ILEVA is
responsible for managing the environmental program requirements
automated database and integrating requirements into the budget
process. It compiles and analyzes cost and budget data, and advocates
for environmental program requirements.

Environmental International Branch — ILEV]

ILEVI promotes global environmental stewardship through three primary
avenues: fostering intemational environmental security partnerships,
responding to host nation environmental issues, and evaluating
deployment environmental standards. ILEVI currently manages several
international &nvlrunmantal m&p&mﬂqn Eartnershlps It supports the

Department of DEf& se (Dc AF, Headquarters.United States Air
Force (HQ U \F) and Majol OM) requirements at
current and fermery oee ns. | spolicies for Air
Force CivillE - ng to DoD re and |

missiong ¥

Elru:l maintains A| ne
d prr:wll:les the oversight nece

well

as with natural -am;l cultural resource laws, and regul L“'“" . ILEVF
managesﬂi& base comprehensive planning _g;mmﬁhd dm ops policy
for installat and use planning and the Air Installation Compatible Use
Zone (AICU ram. ILEVP managaa]ﬁ.tr Force range and airspace

environmental |ss'if|Es and community economic adjustment programs.
These programs mest the unique off-base |mpa:;:t needs for schools,
roads, and housing usually associated with major Air Force base
expansions or major reductions.

In fulfilling its responsibilities, ILEVP coordinates policy with the Deputy
Under Secretary of Defense (Environmental Security) (DUSD(ES)),
Deputy Assistant Secretary of the Air Force (Environment, Safety, and
Occupational Health) (SAF/MIQ), Deputy Assistant Secretary of the Air




Force (Installations) (SAF/MII, and with various federal agencies as
appropriate. These agencies include the US Environmental Protection
Agency (EPA), US Fish and Wildlife Service, the National Park Service,
the Advisory Council on Historic Preservation, the Council on
Environmental Quality, and the Federal Aviation Administration. ILEVP
also coordinates its efforts with state and local agencies where
appropriate.

Environmental Quality Branch — ILEVQ

ILEVQ develops Air Force policy and guidance, validates requirements,
and provides the oversight necessary to achieve and sustain compliance
with federal, state, and local environmental laws and directives. For
foreign countries these tasks are accomplished in accordance with Final
Governing Standards or the Overseas Environmental Baseline Guidance
Document. ILEVQ provides Air Force program management of
environmental quality issues regulated by the Clean Air Act, Resource
Conservation and Recovery Act (RCRA), Toxic Substances Control Act
(TSCA), and others. ILEVQ also provides program management for
water quality issues including domestic stormwater, industrial stormwater,
fire training facilities, and source water protection. ILEVQ, working with
the MAJCOMs and installation pollution prevention program managers,
along with other stakeholders, focuses Air Force efforts using prevention,
source reduction, and recycling, as the first choice for environmental
compliance. All Air Force environmental quality program offices work
closely with DUSD(ES) and SAF/MIQ to develop and implement policy
and guidance. ILEVQ is also the lead for DoD working with the Joint
Staff to ensure environmental requirements are incorporated into Joint
Doctrine.

Environmental Restoration Branch — ILEVR

ILEVR establishes Air Force policy and guidance for environmental
clean-up and coordinates policies with DUSD(ES), SAF/MIQ, Army, Nawy,
Defense Logistics Agency (DLA) and the EPA. ILEVR provides program
management of Air Force restoration issues, as regulated by the
Comprehensive Environmental Response, Compensation, and Liability
Act (CERCLA) and the RCRA. ILEVR provides oversight of Air Force
cleanup programs by reviewing MAJCOM requirements, preparing budget
submissions, preparing semi-annual progress reviews for O350,
managing the Air Force Restoration Information Management System
(AFRIMS) database and tracking site funding and cleanup status. An
essential part of ILEVR's responsibilities is to implement the Defense-
Sate Memorandum of Agreement (DSMOA) and partner with
communities through Restoration Advisory Boards (RABs). ILEVR also
partners with federal, state, and local requlators. ILEVR develops and
tracks performance measures to demonstrate cleanup progress and
program success to ensure compliance with Defense Planning Guidance
(DPG) goals and policies,

o




ILE"_J Stakeholders

Enwvironnrental
Frogram
Principias;

+ Syustain Air

ILEV seeks to satisfy the
needs of its many and
diverse stakeholders.

ILEV Vision Statement

provides effective environmental leadership to enable the United
States Air Force to fulfill its national security role, while protecting
human health and the environment.

Tha Environmental Division of the Office of The Civil Engineer




enhance US Air Force operational readiness by effectively

managing and conserving environmental resources, ensuring
compliance, and supporting global environmental stewardship. The
Environmental Division will:

The Environmental Division of the Office of The Civil Engineer shall

» Support and maintain compatibility of environmental and operational
goals of the Offices of The Civil Engineer (ILE), Air Force Chief of
Staff (AF/CC), Secretary of the Air Force (SAF), and Secretary of
Defense (OSD);

= Establish policy, program goals, and guidance fo fulfill ILEV's
environmental leadership role;

« Conduct oversight to evaluate progress in meeting program goals and
priorities,

= Communicate program progress to ILE, AF/CC, SAF, OSD, Congress,
and other stakeholders and provide feedback on program progress to
MAJCOMs; and

= Provide a working environment that encourages professional
development for Air Force environmental personnel.

Twor F-T6 O Wild Weasels




The Air Force
envirommeaental
pragrarm
Goals are
furthar
supported by
aperational
sfrategies,
which govern
day-to-day
fasks. These
are listed in
the
Appendix,

he nine goals listed below directly support the Air Force
Environmental Program as defined in the mission statement.

Develop and maintain effective environmental program strategies,
policies, instructions, doctrine, and guidance.

Develop timely and accurate environmental program budgets.

Develop and improve relationships and partnering opportunities with
stakeholders.

Communicate environmental program performance.
Evaluate and improve program oversight.

Strengthen Pollution Prevention as the preferred solution to
compliance.

Meet or exceed Defense Planning Guidance (DPG) goals.

Review environmental planning, natural and cultural resources
programs and documents necessary to sustain Air Force readiness.

Promote career development.

......

“The Air Force's environmental
proggeam s ain important
element in sustaining the
world's premiar DS pace
force, Overseas and 2t home,
tha anvironmantal program
ensures that Air Force members
train and operate under safa
waorkimg conditions, aamg with
respact for thelr smvironment.
Genaral Michael E. Ryan, Afr
Foroe Chief of Stalf

Source: Sustaining Readiness,
The US Afr Force Ervironmantas!

Program, 1958

Titan IV space-daunch vehicle,
Cape Canaveral Air Force Station, Florida



The Air Force
met the Dol
solid and
hazardous
wasle
reducition
goals two
years early.
DoD goal: 50%
reduction by
CY949,

The Alr Force
has exceeded
the DoD
Taxics
Release
fnventory (TRI)
reduction goal
of 20% four
years early.
The Air Force
has already
met the
revised
additional 20%

Air Force Environmental Program

he objectives listed below are grouped according to the nine Air

Force environmental program Goals,

1. Develop and maintain effective environmental program
strategies, policies, instructions, doctrine, and guidance.

(a) Ensure all strategies, policies, and guidance are consistent with
federal and state environmental regulations and US Air Force
requirements, (for example, the Resource Conservation and Recovery
Act (RCRA); the Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA); the National
Environmental Policy Act (NEPA); and Air Force Instructions (AFIs)).

(b) Ensure that the development of all strategies, policies, and guidance
involves liaison and cooperation within the Air Force and with relevant
federal, state, and international agencies, (for example, Department of
Energy, Department of Interior, the Joint Staff, and other military
Services) to achieve compatibility and cost-effectiveness.

(c) Develop and maintain effective strategies for building international

environmental partnerships.

(d) Develop and maintain effective strategies, policies, and guidance on
pollution prevention, compliance, restoration, and conservation issues

using best business practices.

(&) Maintain accurate and up-to-date AFIs
on issues related to the environmental
program.

(f) Identify responsibility for closed ranges.

(g) Provide support and guidance to The
Civil Engineer on environmental aspects
of the Military Construction (MILCON)
program, the Non-Appropriated Fund
(NAF) program, privatization and
outsourcing programs, and property
transfers.

(h)} Maintain the Overseas Environmental
Baseline Guidance Document and

“The Air Force is building on &
strong record of envirommendtal
achipvement. Our core values of
‘integrity, service before self, amd
wroelfence in all we do” have pre-
emiment significance in the Air
Force's environmenial program.
Air Foros commanders ane
committed o the emviroammental
program and support it by
levoraging resources, sustaining
readiness, and being a good
neighbor. We are dedicated io our
poople and preserving the
environment. " F Whitten Pefers,
Acting Secretary of the Air Force.
Source: Sustaining

Readiness, The US Air

Force Environmerndal

Program, 1958

strategies for dealing with host nation environmental issues at current

and former US sites.

9



Air Force mal
the 22
December,
1998 deadline
for
campliance
with EPA
Underground
Storage Tank
(UST)
regulations.
100% of Air
Force USTs
are i
compliance,

(i) Ensure Air Force Civil Engineers are prepared to protect the global
environment as they deploy worldwide by developing and maintaining
effective strategies, policies, and guidance to ensure all proper links
are in place between deployment policy, handbooks, and education
and training.

2. Develop timely and accurate environmental program budgets.

(a) Serve as an effective advocate for environmental program resource
requirements through the development of program budgets to cover
all valid and supportable environmental requirements.

(b) Prepare timely and accurate input for the President's Budget, Program
Objective Memorandum, and Budget Estimate Submission.

(c) Ensure all Level 0 and Level 1 requirements are valid and information
entered into the A-106 (and successor systems) and Air Force
Restoration Information Management System (AFRIMS) databases
are complete, accurate and current.

(d) Develop and submit through appropriate channels International
environmental program budgets to access Air Force Operations and
Maintenance (O&M), Department of Defense (DoD)/Air Force
Cooperative Threat Reduction, Latin American Cooperation,
International Military Education and Training, and other funding.

3. Develop and improve relationships and partnering opportunities
with stakeholders.

(a) Develop and maintain the confidence and trust of all stakeholders by
providing high-quality products and services, on time.

(b) Identify, encourage, and support partnering efforts with US and
international stakeholders to achieve mutually beneficial
environmental goals.

(c) Continue to develop international environmental parinerships. Provide
reciprocal support to other DoD agencies’ international environmental
partnerships.

(d) Identify appropriate stakeholders and seek their input in the
preparation of Environmental Division products.

(e) Ensure inquiries from stakeholders are managed in a service-oriented
manner and responses are clear, complete, accurate, and timely.



Air Force
Goal: 100% of
installations
PCB-fraa.

(f) Continue to support community invalvement in the Air Force
environmental program, through mechanisms such as Restoration

Advisory Boards (RABs).
4. Communicate environmental program performance.

(&) Prepare accurate and current briefing materials and progress reports
for delivery to The Civil Engineer, Secretary of the Air Force (SAF),
Deputy Under Secretary of Defense (Environmental Security)
(DUSD(ES)), and Congress.

(b) Respond swiftly and accurately to congressional requests for
information on the Air Force environmental program.

(¢) Prepare and present accurate and clear Civil Engineer Master
Briefings.

(d) Prepare clear and accurate environmental program information for
delivery to US and international partners.

(&) Provide formal and informal feedback to all Major Commands
(MAJCOMs) on budget development exercises and progress towards
program goals.

if) Use the A-106 (and successor
systems) and AFRIMS databases
to prepare and submit accurate
information and data about the
environmental program to
stakeholders.

ig) Prepare and submit accurate
information and data on the status
of the environmental program for
inclusion in the Defense
Environmental Restoration
Program (DERP) and
Environmental Quality (EQ)
Annual Reports to Congress.

Layving plastic sewer pipe -
(h) Develop and maintain an ILEV 452 Civil [ngineer Squadron
World Wide Web page to assist in
environmental program information dissemination.

(i} Achieve Chief Financial Officer (CFO) compliance.

"



Alr Force
Goal:
Transfer
L0% of the
Compliance
Budget fo
Pollution
Prevenfion
accounts by
FYi03.

5. Evaluate and improve program oversight.

(a) Establish and track performance measures to evaluate environmental
program performance and to measure progress toward program goals,

(b} Develop and track performance measures for Environmental
Compliance and Assessment Management Programs {(ECAMPs).

(c) Conduct Program Management Reviews with the MAJCOMs semi-
annually,

(d) Compile program performance data through liaison with MAJCOMs
and other stakeholders,

(&) Ensure the quality of information in the A-106 {and successor
systems) and AFRIMS databases.

6. Strengthen Pollution Prevention as the preferred solution to
compliance.

{a) Publish a Pollution Prevention implementation guide. Distribute to
MAJCOMs and installations,

{b) Develop Pollution Pravention training materials and courses for
MAJCOM and installation personnel,

(c) Develop Pollution Prevention technology guidance through liaison with
stakeholders. Distribute to MAJCOMs and installations.

(d) Develop policy and guidance on the integration of Pollution Prevention
principles into the weapons system acquisition process.

7. Meet or exceed Defense Planning Guidance {DPG) goals.

(a) Continue to prioritize the cleanup of contaminated sites by relative risk
category.

(b} Justify a sustained and level funding policy by meeting cleanup
commitments made to Congress, Office of the Secretary of Defense
(OSD), federal agencies, and stakeholders.

8. Review environmental planning and natural and cultural
resources programs and documents necessary to sustain Air
Force readiness.

{a) Complete high-quality Environmental Impact Statements on time.



Air Force
Goal:

Zero open
enforcement
aclions
(DEASs)

(b) Formulate a comprehensive strategy for Air Force ranges and
airspace.

(c) Provide leadership and support to MAJCOMs on sensitive
environmental analyses.

(d) Facilitate partnerships among the Air Force, US Fish and Wildlife
Service, and US Army Corps of Engineers to improve the
management of development in sensitive environments.

(&) Formulate a comprehensive strategy for on and off base installation
planning and quantity distance zones.

(fy Provide policy and guidance on Native Amencan programs.

{g) Provide policy and guidance on cultural, historic, and natural
resources programs.

9. Promote career development.

(a) Effectively utilize the talents of environmental personnel across the Air
Force and promote teamwork.

(b) Develop mechanisms for information exchange and cooperation
among Air Force environmental organizations,

(c) Encourage professional development through training, mentoring, and
supporting participation in professional societies.

r-1568s over Criater Lake, Qregon
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Key Air Force Enwrnnmental Frnducts and Inltlatwes

P —

ILEVA

v
v
v

o O

LN

ILEVI

W
v
v

ILEVP

v
W'
W
v
v
v
o
v

14

Environmental Integrated Process Team
Congressional Inquiries

Environmental Program Managameant
Reviews

Planning, Pragramming and Budget Process/
Validation

A-106 Management Information System
ILE/ILEY Master Briefings

ILEV Trip Books

Program Element Monitor - Environmenial
Cuality and Restoration

Government Accounting Office/Audit Repors
Program Objective Memorandum (POM
Amandad POM Guidance

Defensa Planning Guidance Goals

Air Force Instruction 32-7001

US-Norway Program

US-Russia Pragram

US-Italy Program

LIS-Argentina Program

LIS-1srael Pragram

Owerseas Environmental Baseline Guidance
Document (OEBGD)

Final Governing Standards Interpretation
Current and former AF Installation Host
Nation Emvironmental Issues

Air Force Deploymeant Environmental
Standards

Interface with SAF/MIQ/A and US
Embassies in Partner Countries

Interface with DUSD{ES), other Military
Services and DLA

Interface with other Federal Agancies
Defense Planning Guidance Goals

Air Force Instruction 32-7006 R

s, <N < 4 %

Environmental Impact Analysis Process
Matural & Cultural Resources Management
Baze Comprehansive Planning X i
Air Installation Compatible Use Zone Em.n:iaiﬁﬁ

Defense Planning Guidance Goals i
Off Base Planning Guidance gty
Mative American Program guidance
Air Space and Range Integrated Process

Team RN



Appendix

provide broad statements of intent for the future management and

operation of Air Force environmental programs.  These goals are
further defined by objectives for the Headquarters United States Air
Force Environmental Division (HQ USAF/ILEV) and even further defined
by measurable operational strategies listed below. These performance
measures provide the targets to measure success in maeting the vision,
mission, goals, and objectives outlined in the Strategic Plan.

Goal 1

Develop and maintain effective environmental program sirategies,
policies, instructions, doctrine, and guidance.

The goals identified in the Air Force Environmental Strategic Plan

Operational Strategies:

Review/revise existing Air Force
Instructions (AFI).

= AFI 32-7001, Environmental
Budgeting (ILEVA)

« AFI 32-7005, Environmental
Protection Commitiees (ILEVQ)

= AR 32-7006, Environmental
Program in Foreign Countries
{ILEVI)

« AR 32-7020, Environmental
Restoration Program (ILEVR)

+  AFI 32-7042, Solid and Hazardous Waste Compliance (ILEVQ)

+  AFI 32-7043, Hazardous Waste Management Guide (ILEVQ)

« AF| 32-T061, Envirenmental Impact Analysis Process (ILEVP)

+  AFI 32-7063, Air Installation Compatible Use Zone (ILEVF)

= AFI 32-7065, Cultural Resources Management (ILEVP)

= AF| 32-7066, Environmental Baseline Surveys in Real Estate
Transactions {ILEVP).

Prepare new Air Force Instruction/Mew Environmental Strategies.

«  AF| 32-7080, Compliance Assurance and Pollution Prevention
(ILEVQ)

»  Develop guidance for Major Commands (MAJCOMs) on privatization
and outsourcing (ILEVP)

»  Develop guidance on the implementation of the Range Rule (ILEVR,
ILEVQ)

«  Complete coordination with Services on Joint Environmental Doctrine
(ILEVCY) A1



= Establish Policy Requirements for Expeditionary Aerospace Force
(ILEVP)

« Identify responsibility for closed ranges (ILEVR)

«  Complete evaluation of deployment policy, handbooks and education
and training (ILEVI)

« Develop environmental program plans and implementation strategies
at annual Environmental Workshops (ILEVQ, ILEVR)

Goal 2

Develop timely and accurate environmental program budgets.
Operational Strategies:

Ensure Air Force environmental funding requirements are valid and
supportable.

*  Update the Overseas
Environmental Baseline
Guidance Document
(ILEVI).

*  Prepare timely and accurate
input for the President's
Budget, Program Objective
Memaorandum, Budget
Estimate Submission and
other funding exercises
(ILEVA)

«  Advocate for Environmental A
Program resource . -
requirements through the h._u._ :
Air Force corporate
structure (ILEVA)

» Fund valid Level 0 and
Level 1 requirements
(ILEVA)

= Validate the fidelity of A-106
(and successor systems)
information (ILEVA, ILEVI,
ILEVP, ILEV)

«  \alidate the fidelity of Air
Force Restoration
Information Management System (AFRIMS) information (ILEVR)

Lsedd ofl ecollected for recyeling,




Goal 3

Develop and improve relationships and partnering opportunities
with stakeholders.

Operational Strategies:

Use teamwork and partnering to establish and maintain relationships
with stakeholders.

= Partner with other Department of Defense (DoD) organizations
through interservice committees and programs (All ILEV Branches)

« Partner with government, public, private, and international organiza-
tions outside DaD to support the Air Force Environmental Program
(Al ILEV Branches)

= Foster team work and partnerships with MAJCOMs using approved
methads (All ILEV Branches)

= Foster and build partnerships with state regulatory agencies,
Environmental Protection Agency (EPA), and other federal agencies,
by participating in regional partnership meetings (All ILEV Branches)

= Develop and maintain intermational environmental cooperation efforts

(ILEVT)

= Partner with Native American organizations as appropriate (All ILEV
Branches)

Goal 4

Communicate environmental program performance.
Operational Strategies:

Provide timely and accurate
performance information to
the appropriate stakeholders.

*  Provide semi-annual
performance update {In
Progress Reviews) to
Deputy Under Secretary of
Defense (Environmental

Security) (DUSD(ES)) (Al o T e ¢

ILEY Branches)

*  Provide information
annually to DUSD(ES) for inclusion in the Envircnmental Quality
Annual Report to Congress (ILEVQ, ILEVA, ILEVP)




» Provide information annually to DUSD{ES) for inclusion in the
Defense Environmental Restoration Program Annual Report o
Congress (ILEVE, ILEVA)

»  Brief MAJCOMs and other stakeholders on program performance at
the annual Environmental Restoration Workshop (ILEVR)

«  Brief MAJCOMs and other stakeholders on program performance at
the Environmental Quality Workshop (ILEVQ)

= Brief at Professional Society meetings (ILEY)

= Brief congressional members and staff on Air Force environmental
programs (ILEV)

= Support Civil Engineer briefings to stakeholders (ILEY)

«  Work with Air Force Public Affairs Offices to highlight the Air Force
environmental program (All ILEY Branches)

Goal 5

Evaluate and improve program oversight.

Operational Strategies:

Establish and track performance measures.

« Establish quarterly MAJCOM obligation targets to achieve 100%
obligation on non-recurring work (ILEVA, ILEVR)

«  Complete required risk management plan in accordance with Clean
Alr Act (ILEVQ)

=  Develop and track performance measures for Environmental
Compliance Assessment Management Programs (ECAMPs) (ILEVQ)

«  Conduct semi-annual MAJCOM Program Management Reviews
{ILEVA)

= Ensure zero Open Enforcement Action/Notice of Violation goal is met
(ILEVQ)

« Ensure all Air Force overseas Underground Storage Tanks (USTs)
are in compliance with Foreign Governing Standards {ILEVQ)

= Evaluate fidelity of A-106 {and successor systems) information
{ILEVA, ILEVI, ILEVF, ILEVD)

«  Evaluate fidelity of AFRIMS information (ILEVR)




Goal 6

Strengthen Pollution Prevention as the preferred solution fo
compliance.

Operational Strategies:

Meet Defense Planning Guidance (DPG) Goals and The Civil Engineer
Faolicy to embrace Pollution Prevention as the preferred solution to
compliance problems.

* Publish Pollution
Frevention interim
guidance (ILEVQ)

« Develop
“Compliance-
Through-Pollution
Prevention”
brochure (ILEVQ)

»  Publish and
distribute Paollution
Fravention
implementation C- 1300 de-iohng af Ramsteln Alr Base, Germany
guide (ILEVQ)

+ Develop shop-level Pollution Prevention awareness course (ILEVQ)

+ Develop de-icing Pollution Prevention awareness CD-ROM (ILEVQ)

+ Transfer 20% of Compliance budget to Pollution Prevention accounts
(ILEVQ)

Goal 7
Meet or exceed Defense Planning Guidance (DPG) goals.

Operational Strategies:

Meet commitments to Congress, DoD, Federal Agencies, and
stakeholders to clean up contaminated sites by Relative Risk to justify
suslained Level Funding Policy.

« Ensure installation completion by FY13 (ILEVR)
« Meet DPG goals for reduction of Relative Risk
- High redative risk sites — 50% by end FY02 (ILEVR)
- High relative risk sites — 100% by end FYOT (ILEVR)
- Medium relative risk sites — 100% by end FY11 (ILEVR)
- Low relative risk sites — 100% by end FY13 (ILEVR)



Meet existing DoD performance measures for

= Hazardous waste reductions {ILEV)

= 40% recycling diversion rate (ILEVQ)

= Toxics Release Inventory (TR} reductions {ILEWVQ)

= 100% National Pollutant Discharge Elimination System (NFDES)
permitted system compliance (ILEVQ)

= Clean Water Act (CWA) Poellution Prevention non-recurring projects
(ILEVG)

«  Future requirements (ILEVQ)

= Reduction of Relative Risk by 2014 (ILEVR)

= Installation Restoration Program (IRP) Site Completion Progress
(ILEVR)

= Remedial Actions in-place or response complete by 2014 (ILEVR)

= Complete Endangered Species Surveys (ILEVP)

«  Complete Wetlands Surveys (ILEVP)

= Complete Cultural Resource Surveys (ILEVP)

= Complete Cultural Resource Management Plans (ILEVP)

= Complete Integrated Natural Resource Plans (ILEVP)

Goal 8

Review environmental planning and natural and cultural resources
programs and documents necessary to sustain Air Force
readiness.

Operational Strategies:
Ensure Environmental Documents are completed on time.

= Formulate strategy for ranges and air space (ILEVP)

= Complete Lagislative
Environmental Impact
Statement for Nellis
and Goldwater
Ranges (ILEVP)

= Provide oversight for
Environmental Impact
Statement for the
Realistic Bomber
Training Initiative
{ILEVP)

= Provide oversight for
Environmental Impact
Statement for F-22 F-22 Raptor in flight




training beddown at Tyndall Air Force Base (ILEVP)

Develop Expeditionary Aerospace Force environmental analysis
strategy (ILEVP)

Maintain installation off-base planning policy (ILEVP)

Provide oversight and guidance for Native American Consultation
(ILEVP)

Provide oversight and guidance for Section ¥ Consultation under the
Endangered Species Act (ILEVP)

Provide oversight and guidance for Sikes Act implementation (ILEVF)
Review National Register nominations (ILEVP)

Goal 9

Promote career development.

Operational Strategies:

L

Support participation in professional training (All ILEV Branches)
Support professional military and civilian education (All ILEV
Branches)

FPromote membership in professional societies (All ILEY Branches)
Support professional registration (All ILEV Branches)

Provide maximum availability of career broadening opportunities (All
ILEV Branches)

Encourage a professional atmosphere conducive to mentoring and
teamwork (All ILEV Branches)



:'-3, : I'H USAF/ILEVR Air Force Restoration Guiding Principles and Roadmap to
Success, 1999

4, AFPAM 32-1010, Land Use Planning, Nov 1998

T




] Dur.:lmuml: (draft), Environment, Safety and Dccupahmml HEﬂlﬂ'l,
A _. I'l 8102

23, Annual Program Objective Memorandum (POM)/Budget Estimate Submittal
{BES)/President’s Budget (PB) Guidance

24, Chairman of the Joint C'l'uefq of t:hE National I'vhhta.r_-,r Strategy, area 7, The
Etl'ﬂ.tt'g\u h-@,'El\e IESEOTIG T TE :.'_--;:' o , Promot 1, qta_h]]_][-}r sechHon

H




Jational Interests, Responding to Crises section, Environmental and Securi
Concerns subsection, May 1997,

44. Relative Risk Site Evaluation Primer, summer 1996




Key ILEV Points of Contact

Name Title E-mail Telephone
Taresa Pohlman Chisf Envirommantal Division | Teresa, Pobiman & pentagon.al.mil (703} E04-0650
LE Cal Billes ILEVA Branch Chied Erian. Miller@ pentagon.af.mil (703} e04-0645

Lt Col Cawtharne

ILEV| Eranch Ghied

John Cawthome & pentagom.af.mil

(703} BO4-0471

Vacant

ILEVF Branch Chief

Vacant

(PO} BOr7 021

Lt Col Bartholomew

ILEVQ Branch Ghisl

Richard, Banholomew & pentagon.af, mil

| PO Sr-UES

LY Col Knight

ILEVR Bramch Chisf

Ray. Knight @ pentagon.af.mil

(O3} e07-0222

Note:

1. This document will be reviewed on a yearly basis and revised as necessary
2. HO USAF ILE Web Page address: hitp:Ywww.il.hg.af.milfile/index.html
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